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Opening — on set
Narration: On the first day of shooting the design fiction film.
Film Director: And action.
Actor (as Nan): Nyla, I've been calling you. Breakfast is ready.
Adam Billing: Today we're finally on the first day of shooting the design fiction film that we've been working on. I think the kickoff was held in July last year, so it's been quite a journey. So at the moment we're watching the filming of the first take.
John Worsfold: So this is a new experience for me, and it's also the culmination of the work with the workshops, with the engagement with the stakeholders. It's great. It's scary, because we've got to get this right.
Film Director: Action.
Actor (as Nyla): Start nav and link my cane and trainers.
Film Director: Cut.
Going back to the beginning
Narration: To see how we got here, we need to go back to the beginning.
El Tong: We are here, right at the beginning of our journey. Today is it.
Narration: 1 in 3 blind and partially sighted people never or rarely use public transport. We want to change that. That's why in July 2025, RNIB came together with the Motability Foundation to undertake an ambitious project, Future Journeys. The aim? To reimagine the future of transport so it works better for everyone and to imagine a radically better future through storytelling. We commissioned Bowman and Poole for their combined experience of innovation and film production.
John Worsfold: Hi everyone. John Worsfold, I'm Head of Solutions Innovation at RNIB. We want everyone with sight loss to be able to make spontaneous end to end journeys and travel the way they want. We know we need to influence. We know we need to be a catalyst. We know we need to motivate sectors to do things. And this is where you guys come in.
Narration: The Future Journeys team then commenced a human-centred design approach, moving through the phases of empathy, ideation, prototyping and in this case, extending further into the production and showcasing of a design fiction film. The initial three phases would consist of co-creation workshops to which various stakeholders would be invited to participate.
Narration: This is Rebecca, Project Manager at RNIB.
Rebecca: We really want systems and the industry to think about journeys in a joined up way and think about accessibility first, because by thinking about accessibility first, you make things accessible for everybody.
Narration: And this is El from the Bowman and Poole team.
El: So my hopes for this project are that we emerge with some kind of stimulus that we can excite people with and use for public discourse, so that hopefully we can change the mindsets of, you know, quite ambitiously, a nation, around what it means to have inclusive transport.
Workshop one
Narration: Welcome to the first Future Journeys Workshop. Last November, the Future Journeys team brought together a truly diverse group of stakeholders from transport, technology, infrastructure and policy. The people with the power to make change happen. They would work alongside members of the lived experience community, including people who are blind or partially sighted. Participants would work hand in hand to explore and understand the real pain points people face in everyday life. Together, we're shaping a more inclusive future for travel. So today isn't about trying to predict the future, it's about provoking it.
Adam Billing: My name is Adam Billing. I'm the co-founder of Bowman and Poole. In advance of these workshops, we worked with some folks across the country who have sight loss, and we've kind of captured some of the journeys that they've taken across, you know, their worlds. But as you watch, just to really focus in on what is the impact of sight loss on the spur of the moment decisions when it comes to travel?
Workshop Participant: Welcome to my world. When there's a change to a route I've planned or a route I do frequently, I find that very stressful. Every time that's happened, I've panicked quite a bit.
Kate Healy: So I'm Kate Healy and I have lived experience of sight loss. We were watching a video earlier today of a lady with a guide dog. And she had to cross a bridge, but she was on the road. She wasn't on a pavement. That was going on the way to the train station, by the way. If you want people to use transport, make everything around it more accessible for everyone. Because if you change it for one kind of category of people, I guarantee you it will change it for other people. And make it better.
Narration: The team filmed interviews with many lived experience community members attending the workshop who provided invaluable insight into the difficulties of getting around the UK.
Steve Cotterell: My name's Steve Cotterell. I've got a condition called bilateral vitelliform macular dystrophy. Quite a mouthful. I'm wont to stop the wrong bus. I put my hand out because I can't see the bus number. The bus stops, and it's not the one I want, and I've upset a lot of bus drivers that way.
Steve Cotterell: Today, I've learned — I think the main thing I've learned is just how horrible it is to be completely blind. We put on simulation glasses and had to guide each other around part of the building. It's an experience I've never encountered before, and I actually found that quite frightening.
Workshop Participant: Yeah, so walk forward just maybe one step. That's it. And you're now in front of the table that's got the drinks on there.
Tasha: So my name's Tasha. I am diagnosed with a condition called Leber Hereditary Optic Neuropathy. And it can be so scary. I will practise a journey to a new location, like, several times before I actually do it for the first time when I actually have to do it. So it's time consuming. It's a lot. You think, I'm going to spend most of my life travelling just to get to a place I'm only going to be at for about half an hour.
James: I'm James. I have a condition called Bitemporal Hemianopia. There are times when people sort of tug at you or sort of physically move you. It can be quite alarming and sort of shocking, and I feel like I'm constantly on edge. So I think those scenarios are well intentioned by people, but it can have the opposite effect.
Lisa: So I'm Lisa. My eye condition is gyrate atrophy. This is my Cinderella time, I call it. So it is more comfortable for me to be home by sunset. The hardest part of today will be going from here to King's Cross. It will be dark. And that's just like a whole, whole new, different world for me. If the station has got no passenger assist, that's where I've had painful points in terms of there's been nobody there. The majority of stations have the bobbles, to indicate that I'm by the edge. But I have been to some stations where they've said, please be careful on platform X, because we've got no edging.
Film Director: How does that impact you when you are faced with those situations?
Lisa: It's just panic.
Narration: At the end of a successful day, the diverse group of workshop attendees had produced journey maps to illustrate, amongst other things, the observed pain points of the transport system. Nicola, Transport Solutions Manager at Motability Foundation, closes the workshop.
Nicola: By capturing all of your insight and grounding it in your experiences, whether that be a lived experience or industry, it's so that it resonates and it actually means that we can take this big leap and actually we start to unpick those big thorny problems. Thank you.

Workshop two
John: Today's session is all about taking those problem spaces and the How Might We's we developed and start solutionising. Those solutions we're then going to take forward into another workshop in a couple of weeks, where we're going to start script writing a provocative film to start to get this on the table and the agenda of industry.
Adam: What we're doing today is effectively something within the domain of speculative design. Now, speculative design is all about asking what if? It's about looking not at what we do today, the kind of status quo, but thinking about what might be possible. And over the course of the next several hours, we're going to be working together to generate all kinds of ideas unconstrained by the status quo of today.
Workshop Participant: I was thinking a virtual travel bot, or something that can help you with your end to end journey experience. Could there be some sort of virtual assistant there with you, guiding you from A to B? Holographic or floating physical haptic assistant, something that either can come out of the ground, float out in the environment, interactive where you need it, how you need it. That then stops you having a physical obstruction.
Workshop Participant: So the smart guide cane is an AI powered mobility cane for blind and partially sighted travellers that gives live disruption updates, haptic navigation cues, helping them move safely and confidently through busy, changing environments.
Shanice Franklin: So my name's Shanice Franklin, I'm from Transport for London. When you get people from different organisations, different walks of life together to try and come up with innovative ideas that will hopefully benefit people in the future, I think it's a really fantastic opportunity that we get to be a part of, and I really look forward to seeing some of the outcomes.
Thomas Ableman: My name is Thomas Ableman and I'm the founder of Free Wheeling, a business that supports change makers in transport. My daughter Anna, who's 16, is visually impaired and will be dependent on public transport for life. She'll never be allowed to drive. I'm really keen to support this project in achieving the change that she needs to be able to live a full and independent life.
Richard Marwood: I'm Richard Marwood, I'm the bus programme director at Transport for Wales. So I've got a kind of personal hope, I guess, which is that at the end of this process, I can walk away with some ideas that I can take straight back into work and go, do you know what? Let's look at doing this.
Adam: Your ideas from the first couple of rounds of brainstorming — we built a little simple AI tool in the background that did a quick artistic rendering of those ideas. To begin presenting initial concepts to the group. Here's Andre, Head of Futures at Connected Places Catapult.
Andre: For our first sort of hallmark idea, it was Helping Hans. And so Hans is a virtual AI partner, travel companion that you can speak with to get updates about your travel journey. Hans is also going to push information towards you. So instead of having to check that everything is coming and everything is on time, it can let you know well in advance.
Narration: Up next was Thomas.
Thomas Ableman: What the transport world lacks is things like money, and patience. And you know, the ability to change. But what it really has lots of is people, in the form of other passengers. So we've got a kind of passenger support app. You can sign up to become a greater travel buddy. So we will have Happy to Help seats in stations that you can sit in. So you're saying I am happy to help someone who has needs. There'll be Happy to Help seats on trains and on busses. So you always know where to find the person who is happy to help you.
Narration: And finally, Robert from the Department for Transport, presenting his group's ideas.
Robert: Our second concept is called Sensability. Transport structures are not just bricks and mortar. We experience them in a multi-sensory way. As you head off the platform, you feel the wind that's coming in from outside. You smell that really distinctive mix of oil and rat and whatever else is down on the underground. And then you might taste that coffee in the air at the entrance, and that leads you through. And so can you draw people through those buildings and help them to find their way in a way that's instinctive, intuitive, without having to be taught, or trained, on a particular route?
Steve Pendleton: Steve Pendleton at Network Rail. I would like to see the final product be very thought provoking so that people go, hang on, we can make a little difference here. Looking around this room, it is absolutely staggering. Absolutely amazing what this group has come up with. So I think a wholehearted big round of applause for everybody here.

Workshop three — Google Accessibility Discovery Centre
John: We're at Google's Accessibility Discovery Centre for our third Future Journeys workshop. Today we're trying to explore those solutions from workshop one and two and bring them to life.
Christopher Holt: Hello everyone. My name's Christopher. I'm a filmmaker. My job in drama is basically to get a character, to throw obstacles at that character, and see how they overcome those obstacles at the end. That's our arc, that makes our film at the end of the day something that people can sit and watch and rewatch, rewatch, and it will always have a kind of dramatic narrative to it, rather than it just being pretty pictures.
Narration: In workshop three, diverse stakeholders from across industry worked alongside blind and partially sighted people to effectively prototype a narrative ready to be turned into a short film script. They'd use the concepts and ideas generated earlier to form distinct stories showing how real people in the near future might experience these new possibilities of travel.
Christopher Patnoe: My name is Christopher Patnoe and I lead accessibility and disability innovation for Google. I think drama is one of those things that speaks to the heart and to the head. You could recognise yourself in that world so you can empathise, but also it gives you something to think about because you see it and you think, oh, can that be real? And can I do something about it? I think using drama and using this approach of putting it into film puts a human element on it. There's a huge amount of incredible, really valuable research coming out in the transport and accessibility space all the time. We want to add to it. We want to bring it to life, bring these ideas to life, through creativity, through a human story. And the theory and the hope is that then by taking a slightly different approach we're able to reach more people and inspire real change.
Workshop Participant: It's fascinating really, hearing from the people who have the lived experience and the experts in transportation as well, and how we sort of create a film that fits and suits everybody, really. They want something realistic and practical and something that's implementable. So that's what's so fascinating, is finding that scenario that sort of allows us to tell that story.
Narration: After a morning of brainstorming, lived experience community member Kate comes up with a story idea.
Adam: Kate and I are working on — do you want me to talk? Yeah, yeah. Okay, alright, so it's called Return the Favour, and it is starring Noah and his sister Ellie.
Narration: In Kate's story, Noah, a partially sighted teenager, would have to undertake an unknown journey to their younger sister Ellie's school after she left a piece of artwork at home, which she intended to bring to Show and Tell. This story would become the basis for the design fiction film, with Noah's character being renamed as Nyla. On her journey, Nyla would be guided by a wearable AI assistant, which would guide her through the world. The AI directs her to a Happy to Help bench, from which Nyla could be further guided by a travel buddy. With the help of many more elements of future infrastructure, Nyla will do her best to reunite her sister with her forgotten show and tell item.
Kate Healy: So why do you think it's important to build this into a drama film? Because it's got to be relatable and it's got to be so that people want to take part or they want to help, or they want to change their own perception on how things look in the future. It's about empowering individuals so they feel more confident to actually take part in the future, changing the world and people around them.
Narration: After a productive day at the Google offices, Steve from Bowman and Poole wraps up.
Steve: The next part of this whole process is the actual production of a film. So Chris and our team are going to start making this. We're gonna start writing this. We'll come up with some various ideas off the back of what you guys have discussed today, we'll then go in to a shoot and then into an edit to actually deliver you guys a finished film that everyone will get to share and do whatever they want with at the end. So, this is just the beginning of that film production process, which we're very excited for. Thanks, everyone, for all your help today. It's been brilliant.

Production and film shoot
Narration: Following on from the three workshops, a script for a narrative led human drama was completed, storyboards were drawn and a schedule put in place for a three day film shoot on location in London. The collaboration that had defined the Future Journeys project continued, using the filmmaking process as a way to test new ideas and continually iterate the ideas that emerged from the workshops in real life with real people.
Adam: On the top floor, we've got the actress, the director, crew capturing this. Right below we've got the stakeholders who are looking at this, making sure that the ideas, the concepts that came out of our co-creative process are being reflected and we're still prototyping on the go. 
Nicola: It's a lot of conversation about the direction and her realising she has this journey ahead, taking a pause, taking a minute and getting that right and making sure that, you know, she's empowered and is like, I can do this. Because of, you know, we're in the future, we're showing this Future Journey, but also still a bit of nervousness. So yes, there's been a fair bit of discussion and direction about that, which is very good to see.
Sophia: My name is Sophia and I am playing Nyla. I think it's really important for one that you guys have taken me on board and had the authentic experience of me as a blind teenager playing a blind teenager. Having that open dialogue has been really important for me to kind of bring my own opinions and thoughts about, hey, this is actually how I would do it, and it makes sense for Nyla to go about it in a similar way because it's more authentic to the lived experience.
John: This is leading to that real authentic — this is what the future might be like. It's great. It's scary, because we've got to get this right. Because we've got to provoke industry to make the right call. We all want a future like this. It's taking responsibility to design it.
